Timeline for Developing the
Brooklyn College Strategic Plan

2018-2023

Strategic Plan

2018-2023

The timeline below outlines the opportunities for the website on November 20. You can submit comments on the

Brooklyn College community to engage in the strategic draft strategic actions until December 13.

planning process during the 2017-2018 academic year.

We want to hear from you! December 2017

August 2017

e The Brooklyn College Strategic Plan Draft Goals are on the
college website. You can submit comments on the draft goals
until October 27.

September 2017

® Meeting with Faculty Council Steering Committee on
September S.

e Meeting with Council on Administrative Policy on

September 7.
e Meeting with the Academic Club Association (TBD).
e Meeting with student government organizations (TBD).

e Staff Town Hall meeting to solicit feedback on the Brooklyn
College Strategic Plan Draft Goals on Thursday, September 7,
11:00 a.m. to 12:00 p.m, Jefferson-Williams Room, 4th floor,
Student Center.

e Faculty and Student Town Hall meeting to solicit feedback on
the Brooklyn College Strategic Plan Draft Goals on Thursday,
September 14, 12:30 p.m. to 1:30 p.m., Gold Room, 6th floor,
Student Center.

October 2017
® Meeting with the Brooklyn College Foundation Board on
October 2.

e The president will present the Brooklyn College Strategic Plan

e Town Hall meeting for the entire campus community to
give comments on the revised Brooklyn College Strategic
Plan Draft Goals and draft strategic actions on Tuesday,
December 5, 12:30 p.m. to 1:30 p.m., Maroon Room,
6th floor, Student Center.

® Meetings with staffin departments and programs across

the campus to gather input on establishing benchmarks.

February 2018

® We post a complete draft of the Brooklyn College Strategic
Plan, including goals, strategic actions, benchmarks and
outcomes, on the website. You can submit comments on the
complete draft of the Brooklyn College Strategic Plan until
February 28.

e Town Hall meeting for the entire campus community to
give comments on the complete draft of the Brooklyn
College Strategic Plan on Thursday, February 185, 12:30 p.m.
to 1:30 p.m,, State Lounge, Sth floor, Student Center.

March 2018
e Final draft of the Brooklyn College Strategic Plan.

Spring 2018
® We submit the 2018-2023 Brooklyn College Strategic Plan
to CUNY for review and approval.

Draft Goals at the Stated Meeting of the Faculty on October3.  For more information or if you have questions, suggestions

o Meeting with Policy Council on October 19, or concerns, please contact Professor Tammy Lewis at
tlewis@brooklyn.cuny.edu.

November 2017
e We revise and post the Brooklyn College Strategic Plan Draft

Goals and include accompanying draft strategic actions on the



