
BROOKLYN COLLEGE
ANNUAL AES ASSESSMENT REPORT TRAINING

NOVEMBER 5, 2020



THE AES ASSESSMENT COUNCIL



PURPOSE OF THIS SESSION

 Provide a general overview of the Annual AES Assessment Report 

elements

 Illuminate the connection between the assessment work already 

done/in process this semester and the annual report

 Prepare units for spring 2021 assessment activities



A LOOK BACK AT OUR ASSESSMENT WORK SO FAR

 Unit Mission Reaffirmation/Revision 

 Unit Mission Alignment to the College Mission

 Unit Mission Alignment to the Institutional Learning Outcomes 

(Student-Facing Units)



A LOOK BACK AT OUR ASSESSMENT WORK SO FAR

 Unit Values/Purpose Alignment to the College Mission (Non-

Student-Facing Units)

 Alignment of Unit Goals/Outcomes to the College Strategic Plan 

Objectives

 Detailed AES Assessment Planning Document



ASSESSMENT ORIENTATION POLL RESULTS
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Unit Mission Revision/Reaffirmation

Unit Mission Alignment to the College Mission

Unit Goals/Outcomes Alignment to the College Strategic Plan
Objectives

Unit Values/Purpose Alignment to the College Mission or Unit
Mission Alignment to the College Institutional Learning Outcomes

The Detailed Planning Document

The Annual Assessment Report

On Which Assessment Deliverable Do You Feel You Will Need the Most Training? (N = 42) 



ASSESSMENT POLL FOLLOW-UP

Which assessment deliverable so far has been the most 
challenging to complete?



FUNDAMENTAL PRINCIPLES FOR ASSESSMENT









 Collect data to evaluate the level of attainment of outcomes

 Use results to articulate successes and plan/implement changes 
as needed



CONTINUOUS IMPROVEMENT CYCLE
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THE ANNUAL AES UNIT ASSESSMENT REPORT

Completed by the unit every year.  Due date is June 30th.  

 An alternate date may be chosen by your division head.

Two versions:

 Student-Facing 

 Non-Student-Facing



THE ANNUAL AES UNIT ASSESSMENT REPORT

Student-Facing Unit Report Non-Student-Facing Unit Report 



THE ANNUAL AES UNIT ASSESSMENT REPORT: 
REQUIRED ELEMENTS OVERVIEW

What have we seen/done already?



FAMILIAR REPORT 
SECTIONS

 Unit Mission 

Alignment to the 

College Mission



FAMILIAR REPORT 
SECTIONS

Alignment of Unit 

Goals/Outcomes to 

the College Strategic 

Plan Objectives



FAMILIAR REPORT 
SECTIONS

STUDENT-FACING 
REPORT:

 Unit Mission 

Alignment to the 

Institutional Learning 

Outcomes (Student-

Facing Units)



FAMILIAR REPORT 
SECTIONS

NON-STUDENT-FACING 
REPORT:

 Unit Values/Purpose 

Alignment to the College 

Mission (Non-Student-

Facing Units)

 In the Report’s Optional 

Section



NON-STUDENT-
FACING REPORT:
RELATED TO THE 
UNIT 
VALUES/PURPOSE 
ALIGNMENT:
UNIT SUPPORT OF 
COLLEGE MISSION

 OPTIONAL: How does your non-student-

facing unit support the College and its 

mission?



FAMILIAR REPORT SECTIONS:
 DETAILED ASSESSMENT PLANNING DOCUMENT



THE ANNUAL AES UNIT ASSESSMENT REPORT: 
REQUIRED ELEMENTS OVERVIEW

What else do we need to report on?



REPORT SECTIONS:
UNIT OUTCOMES ASSESSMENT STATUS
Are you on track with your planning document?



REPORT SECTIONS

ASSESSMENT 
OUTCOMES & 
EVALUATION



REPORT SECTIONS

ASSESSMENT 
OUTCOMES & 
EVALUATION

 What unit outcome(s) did you assess this 

year?

 How did you assess them?

 What were the results of the assessment?



REPORT SECTIONS

ASSESSMENT 
OUTCOMES & 
EVALUATION 
(CONTINUED)



REPORT SECTIONS

ASSESSMENT 
OUTCOMES & 
EVALUATION 
(CONTINUED)

 What strengths and/or weaknesses do the 

assessment results show?

 What changes (if any) will your unit make 

based off the results?

 What are the budgetary considerations to 

implement any changes?



REPORT SECTIONS

RANKING OF 
BUDGETARY 
CONSIDERATIONS



REPORT SECTIONS

RANKING OF 
BUDGETARY 
CONSIDERATIONS

 Which changes that require budgetary 

considerations are most important for 

improving the unit? 

 Why?



REPORT SECTIONS

THE 
EXECUTIVE 
SUMMARY  What do you want your VP/SVP to know?

 What are your most salient assessment 

findings?



REPORT SECTIONS

IMPACT OF 
CHANGES TO 
UNIT DUE TO 
ASSESSMENT

 How has assessment affected your unit?



OPTIONAL 
REPORT SECTIONS

STUDENT-
FACING 
REPORT



OPTIONAL 
REPORT SECTIONS

STUDENT-
FACING 
REPORT

 What, if any, indirect measures of student 

learning (e.g., grades, surveys, awards, etc.) 

have you assessed?

 Has your unit received any external 

recognition that is aligned with the unit 

goals?



OPTIONAL 
REPORT SECTIONS

NON-
STUDENT-
FACING 
REPORT



OPTIONAL 
REPORT SECTIONS

NON-
STUDENT-
FACING 
REPORT

 How does your non-student-facing unit support 

the College and its mission?

 The Unit Values/Purpose alignment to the 

College Mission

 Has your unit received any external recognition 

that is aligned with the unit goals?



ANNUAL REPORT DUE DATE

June 30th, 2021, unless otherwise specified by your VP/SVP



WHAT’S NEXT

February 2021:

Working Sessions on Annual Assessment Report Sections

 Student-Facing Unit Working Sessions

 Non-Student-Facing Unit Working Sessions



QUESTIONS & ANSWERS



HAVE ADDITIONAL QUESTIONS?
YOUR DIVISION’S AES COUNCIL REPRESENTATIVE:

Academic Affairs: 
 Lucas G. Rubin, LRubin@Brooklyn.cuny.edu

 Richard Vento, RVento@Brooklyn.cuny.edu

Enrollment Management & Retention: 
 Estefania Ponti, Estefania.Ponti@Brooklyn.cuny.edu

mailto:LRubin@Brooklyn.cuny.edu
mailto:RVento@Brooklyn.cuny.edu
mailto:Estefania.Ponti@Brooklyn.cuny.edu


HAVE ADDITIONAL QUESTIONS? 
YOUR DIVISION’S AES COUNCIL REPRESENTATIVE:

Finance & Administration: 

 Marcus Richardson, MRichardson@Brooklyn.cuny.edu

Institutional Advancement: 

 Bronwyn Cunningham, Bronwyn.Cunningham@Brooklyn.cuny.edu

Student Affairs: 

 David Wells, DWells@Brooklyn.cuny.edu

mailto:MRichardson@Brooklyn.cuny.edu
mailto:Bronwyn.Cunningham@Brooklyn.cuny.edu
mailto:DWells@Brooklyn.cuny.edu


FOR ADDITIONAL SUPPORT:

 Contact ERA at Isana.Leshchinskaya@Brooklyn.cuny.edu

or

 Drop in via Zoom to Fall 2020 Assessment Office Hours

Tuesdays, 1-3 pm from September 22 – December 22

https://brooklyncollege.zoom.us/j/99547613462?pwd=am1UMXZ
4WkhPaURQME81YTdsN1pzdz09

mailto:Isana.Leshchinskaya@Brooklyn.cuny.edu
https://brooklyncollege.zoom.us/j/99547613462?pwd=am1UMXZ4WkhPaURQME81YTdsN1pzdz09


THANK YOU
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